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About Steve Sammartino 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 I run rentoid.com. 
 I am a blogger who lives in Melbourne. 
 I teach Marketing at Melbourne University. 
 I believe in:  

o humanism 
o bio mimicry 
o growing vegetables 
o marketing for good 

 In the past, I worked for global consumer goods 
companies & learnt much, but escaped my cubicle 
in 2006. 

 I only do stuff that’s worth doing. Regardless of 

opportunity cost. 
 I like to help people doing cool stuff. 

Contact: 

Phone:  +61 (0)438 779 556  
Email: Steve@rentoid.com 
Twitter: @sammartino 

http://www.rentoid.com/
http://www.startupblog.wordpress.com/
http://www.unimelb.edu.au/
http://en.wikipedia.org/wiki/Humanism
mailto:Steve@rentoid.com
http://www.twitter.com/sammartino
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The Start Up School Tweets 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
Fun and Games 
 

- Crazy leggo game going on at #melsus Re-Build 
the tiny leggo air plane only one team member 
saw. Other must build on his direction. Just... 

 
- Great results after the spaghetti challenge at 

#melsus!   
 

- Here's a link to the spaghetti challenge on TED: 
http://ow.ly/1RFr4    

 
- Board game creation time at #melsus - big 

business lessons to learn thru prototyping & 
selling board games! Starting thinking about it...   

 
- Playing "word throw" at #melsus - awesome game 

to develop quick thinking! 
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Idea generation / testing 
 

- Test your products like the end consumer! 
 

- Start testing your product before you launch - 
eBay, ad words, a page with register for more info, 
etc. 

 

- Judge your ideas on do-ability... Do you have the 
necessary resources to 'DO' your idea...?   

 
- Use the 'law of opposites' to come up with great 

ideas! 
 

- It's never been cheaper to start a business! Just 
go do it... 

 
- What existing product can you take off the shelf at 

your local supermarket and produce a gourmet 
version? Emma & Toms Juice, etc. 

 
 
Investment 
 

- In startup world: Keep your costs incredibly low! 
 

- In startup world all you need to register is the 
business name & the domain - spend cash on 
expensive registrations later. 

 

- Invest in yourself and then you become the asset! 
 

- Broken car = broken life. Look after your assets 

 
- Raising capital - have informal meetings. Ask 

smart people if you can shout them a quick coffee 
- be authentic, genuine & human. 

 
- Having too much cash in your startup is 

dangerous; wastage begins & creativity dies! 
-  
- Pay your staff well! Be a great employer - love 

your team! 
 

- Always choose debt funding over losing equity in 
your startup. 

 
- Using our own money gives us the highest 

possible chance of success. 
 

- Venture capital is always invested in people not 
ideas. 

 
Legal 
 

- Startup legal advice: if you have nothing to protect, 
don't waste money on expensive registrations like 
company structures, etc... 

 

- Don't think like a big company! Big companies are 
protecting big stuff - in startup world we don't have 
anything to protect...    

 
 

http://startupblog.wordpress.com/2009/10/13/broken-car-broken-life/
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Lifestyle 
 

- Before in industrial revolution the average working 
day was 4 hours! 

 

- 9am-5pm is ridiculous! But you NEED to have 
discipline in your startup. 

 
- Your startup office (in the kitchen) should be less 

than $1,000. Don't waste cash on stuff you don't 
need. 

 
- It's hard enough running one startup as it is - why 

would you even consider running two? Be an 
expert in one area! 

 
- RT @speed_e: "The greatest enemy of a good life 

is a great life!" 

 
- You can't sell your job. No matter how great you 

are at your job - you just can't sell it!  
 

- Read, read, read, read... As soon as you stop 
learning you stagnate & die! 

 
- Be in an industry that you like, or you're not going 

to be successful!  
 

- Risk; what are we really risking? Is the risk 
perceived or REAL? Don't let the perception of risk 
stop you being an entrepreneur! 

 
- Be wary of arm chair experts - think about their 

vested interest in bagging your startup. 
 

- Entrepreneurship is about having a vision and 
inventing that vision - create a future which doesn't 
exist today! 

 
- There are amazing, cheap & awesome resources 

available right in the heart of the city! You just 
need to know where to look... 

 
- Creativity is about how we do stuff! It's how we 

manage, promote, inspire and generate business. 
 

- If you want to be original; take up painting! If you 
want to run a business, don't be afraid to 'borrow' 
other ideas & strategies. 
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- The things you remember in life - are not the 
things you had, but the things you did. 

 
- Understanding whether risk is real or perceived is 

the foundation of changing our thinking...  
 

- Conformity is the surest way to fail!   
 

- Judge yourself on effort! Judge yourself by how 
much you do. 

 
- Don't think about how much work you have to do 

going forward - just start at step One! Take it one 
week at a time. 

 
 

 
 

Management 
 

- Put your startup expenses on a credit/debit card - 
makes it so simple to track & pass onto your 
bookkeeper. 

 

- Factoring can be a great way of managing your 
cash flow - do some research & see what's out 
there. 

 
- Don't be the prototype guy. Don't be the business 

plans guy - build in accountability & deadlines. 
 

- Apply the 95/5 rule: 95% of people are trustworthy 
& honest. 5% of people will burn you.  

 

- Build a great relationship with your digital 
outsourcing team - be a resource for them & add 
value.    

 
- The level of risk involved in outsourcing is the 

same as using local resources. 
 

- Key skill for entrepreneurs: project management! 
You have to be the one who pulls everything 
together. 

 
- Your job as an entrepreneur is to organise the 

factors of production! 
 

- Do you believe in your own business? If you don't 
believe in it, then how can you expect anyone else 
too? Use your own business...   
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- Most entrepreneurs suck at admin: get a part-time 

bookkeeper to sort it out. 2 hours once a month 
will do the trick early days  

 
- Manage your cash flow by allowing for a non-

revenue period. How long will it take before you 
generate business? 

 
- You have to 'externalise' discipline - make yourself 

accountable to someone else & you'll get it done!  
 

- Think about what you can outsource in your 
business... Try to challenge your preconceived 
ideas! 

 

- Play to your advantages - do what you're good at 
& bring the skills you don't have into your 
business. 

 

- The more people involved in a startup business - 
the lower probability of success!   

 
- In business; collaboration increases the size of the 

pie! SHARE STUFF 
 

 
 
 
 
 
 
 

 
Marketing / Sales 

 
- Sales & selling is obviously the hardest bit - but 

guess what? It's what keeps us alive!  
 

- Pitch then plan - pitch with a sample, get the sales 
THEN manufacture your product/service... 

 
- When we're pitching - we're selling belief! 

 
- The market is the ONLY place where you will 

receive real feedback on your business! Get out 
there & begin selling! 

 
- Think about when your target market will be most 

likely to answer the phone - make your calls 
outside a PA's usual work hours. 

 
- Make sure you know if your strategy is wrong 

before you change it. Have you ACTUALLY 
knocked on enough doors to have fully tested it? 

 
- Cold calls: Have a pts systems. ie Call= 1pt, 

Conversation= 2pts, Meeting= 3pts, etc... Have a 
points goal & achieve that each day.  

 
- That last tip comes via that smart bloke: 

@timbeveridge straight from the #melsus 
boardroom table. 

 
- Unless you are a retail store; you WILL be making 

cold calls! 
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- Allow the natural dynamics of sales define your 
niche... 

 
- Use PowerPoint as a backup NOT as your primary 

means of presentation, if you have to use it; 
beautiful big pictures only! 

 
- Whenever you're talking to anyone... Know the 

answers to the technology questions, but PITCH 
the consumer BENEFITS! 

 
- Pitching is a quantity game - not a quality game. 

The greatest salesperson is the one who makes 
the most sales calls! 

 
- Tell people your ideas... No one will ever steal 

your ideas. The type of people who steal ideas 
won't ever make it successful. 

 
- Selling is simple; just be a nice person! Start by 

selling potatoes. 
 

- People always buy from people they trust and 
know - build relationships. 

 
- Business relationships are built on this equation: 

FREQUENCY + PROXIMITY = RELATIONSHIP! 
Think about it... 

 
- Don't be too slick, have dot points, not a script - be 

human, natural & authentic   . 
 

- Cold calls: "Get the user benefit out in the first 
sentence" 

 
- Cold calls; do it. Then endure it. And eventually 

enjoy it 
 

- Remember sales is a numbers game - the more 
doors you knock on the more likely you are to kick 
goals 

 
- When it comes to selling - don't start with a niche, 

but end in one... 
 

- When you get shut down in sales, ask the 
questions; where can we improve? What are the 
barriers to entry? Learn from your customers.  

 
- How can you start to manufacture demand in your 

startup? I did by listing my own items on @rentoid. 
 

- In sales: use human nature to guide your strategy. 
 

- Sell the consumer benefit - NOT the technology!   
 

- Your pitch must match your batter - when you're 
selling; know your audience. 

 
- People like change within parameters. 

 
- Let’s avoid swimming in competitive soup. 

 
- Become a valuable resource for the people you 

want to sell to - be that awesome guy! 
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- Focus on frequency over depth. You'll be much 
better off going to the gym 4 times a week for an 
hour than going once for 4hrs! 

 

- Ego works! Begin commenting on journalist's 
blogs before you contact them - ensure they know 
your name. 

 

- In every business relationship you're building; stop 
thinking about what you want from them! Provide 
them with massive value first.  

 

- Never wait for the PERFECT time to sell, pitch or 
launch - you should have done it yesterday. 

 
- Craft a message for exactly who your audience is - 

tell media outlets why their audience is interested 
in your startup. 

 
- Mainstream big media look to small local media for 

fresh stories - start small, start local & build on that 
exposure. 

 
- Cast your media net as wide as possible and you'll 

end up getting niche coverage anyway. Don't aim 
for niche. 

 
 

 
 
 
 
 

Personal Branding 
 

- The value of your network is the people who come 
to you, not who you go to. 

 
- If you don't dominate your personal brand - 

someone else will own that space!" 
 

- Your personal brand is the new CV. 
 

- Social networking tools. 
 

 

http://startupblog.wordpress.com/2008/10/03/the-best-social-networking-tools/
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Ten Tips for Web Startup 

 
- Step 1: Idea generation - there are numerous 

techniques to help with this. 
 

- Step 2: Name generation - again if you're 
struggling for ideas use some of the great 
techniques out there.  

 
- Step 3: Idea testing - use some of the techniques 

outlined by Tim Ferris - ad words, ebay, etc... 
 

- Step 4: Project management - if you're not great at 
this use services from rad companies like 37 
signals...  

 
- Step 5: Communication.  

 
- Step 6: Design.  

 
- Step 7: CSS.  

 
- Step 8: Coding / Programming.  

 
- Step 9: Payment gateway.  

 
- Step 10: Promotional tools.  

 

 

http://startupblog.wordpress.com/2009/06/02/10-steps-to-web-start-up/
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TAKE MASSIVE ACTION! 

 


